Crisis Management Policy for the John Bowley and Sherwood Almshouses
1. Introduction
The John Bowley and Sherwood Almshouses  recognizes the importance of being prepared for potential crises that may impact our operations, residents, staff, and reputation. This policy outlines the framework for managing such situations effectively.
2. Purpose
The purpose of this policy is to:
· Identify potential crises and their impacts.
· Establish a clear response protocol.
· Protect the welfare of residents, staff, and stakeholders.
· Safeguard the reputation and continuity of the charity.
3. Scope
This policy applies to:
· All trustees
· The employed staff member
· Volunteers and contractors associated with the charity
4. Definition of a Crisis
A crisis may include, but is not limited to:
· Natural disasters (floods, fires, etc.)
· Health emergencies (pandemics, outbreaks)
· Accidents or incidents involving residents or staff
· Financial misconduct or fraud
· Negative media coverage or public scrutiny
5. Crisis Management Team
A Crisis Management Team (CMT) will be established, consisting of:
· Chair of Trustees
· Designated staff member (if applicable)
· Relevant trustees
6. Crisis Response Protocol
· Preparation: The CMT will conduct regular risk assessments and prepare a crisis communication plan.
· Detection: Monitor for potential crises through regular reviews and feedback from staff and residents.
· Activation: Upon identification of a crisis, the CMT will convene immediately to assess the situation.
· Communication: The CMT will designate a spokesperson to handle all communications. All information released will be accurate and timely.
· Response: Implement response plans, ensuring safety and support for affected individuals.
· Evaluation: After managing the crisis, the CMT will conduct a debriefing to evaluate the response and identify lessons learned.
7. Communication Plan
· Internal Communication: Inform staff and trustees about the situation, ensuring clear and timely updates.
· External Communication: Develop messages for residents, families, and the public as necessary. Use official channels to provide accurate information.
· Media Relations: Handle media inquiries through the designated spokesperson only.
8. Training and Preparedness
Regular training will be conducted for all staff and trustees on crisis management procedures. Drills may be organized to test the effectiveness of the response plan.
9. Policy Review
This policy will be reviewed annually and updated as necessary to reflect changes in the organization or external environment.
10. Contact Information
For questions regarding this policy or to report a potential crisis, please contact the Chair of Trustees at johnbowleysherwood@gmail.com
Conclusion
Crisis Management Policy is committed to ensuring the safety and well-being of our residents, staff, and stakeholders. By having a comprehensive crisis management policy in place, we can respond effectively to any challenges that arise.
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